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P R E F A C E

In 1991 Southwest Region Headquarters continued to direct

i t s a c t i o n s t o w a r d f u l fi l l m e n t o f C i v i l A i r P a t r o l ' s t h r e e

m i s s i o n s :

1. Cadet Mission - To motivate and provide meaning for

cadets to become dynamic Americans and aerospace leaders,
2, Emergency Service Mission - To provide search and

r e s c u e , d i s a s t e r r e l i e f s e r v i c e a n d c i v i l d e f e n s e

p r e p a r e d n e s s .

-3» Aerospade Education Mission - To provide knowledge,

skills ajid attitudes leading to understanding of the

total impact of air and space vehicles upon our society.

Contained in this report are highlights of many activities and

achievements by the Southwest Region headquarters in the year

1991. This is the third detailed annual history for this

H e a d q u a r t e r s .

Realized is that some pertinent data may have been omitted

mistakenly while striving for accuracy.

H o w e v e r , a n e f f o r t h a s b e e n m a d e t o r e c o r d a n h i s t o r i c a l

account of the Southwest Region's activity in a manner similar

to efforts throughout the organization. Anticipated is that

the information nay be significant in the future.

(more)
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Preface (Cant.)

Appreciation is expressed to Lt Col Lee Ra^^an, Texas Wing

Sta f f H is to r ian , fo r the p repara t ion o f some a r t work submi t ted

and to Lt Col Charl ie Leath and Lt Col Jerry Leath, Southwest

Reg ion S ta f f members , fo r the i r d i l l i gence in p rov id ing da ta

f o r t h i s r e p o r t .
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C H R O N O L O G Y

J a r m a r y
4-6- Texas Wing SLS, Ellington Field, TX
12- Arkansas Wing Change of Command

Southwest Region Staff Meeting, NAS, Dallas, TX
18 - 20- Arizona Wing SAR Competition
26 - 27- Oklahoma Wing Corporate Learning Course, Shawnee, OK
25 - 27- Texas Wing SAR Competition, Uvalde, TX

February
k- Southwest Region Staff Meeting, NAS, Dallas, TX
9 - 10- Southwest Region Commander's Call, New Orleans, JiA
15 - 16- Arizona Wing Practice SAR, Deer Valley, AZ
16 - 17- Oklahoma Wing Practice SAR
22 - 23- National Executive Committee Meeting, Maxwell AFB
22 - 24- Louisiana Wing Conference, Lafayette, LA

9 - 1 0 - A F R C C M i s s i o n C o o r d i n a t o r S c h o o l
9 - 10- Aricansas Wing SLS
9 - 10- Louisiana Wing Practice SAR
9 - 10- New Mexico Wing SLS, Farmington, NM
11- Southwest Region Staff Meeting, NAS, Dallas, TX
16 - 17- Arkansas Wing Practice SAR
16 - 17- New Mexico Wing CLC, Albuquerque, NM
22 - 24- Arizona Wing Practice SAR, Deer Valley, AZ
22 - 24- Oklahoma Wing Cadet Conference
22 - 24- Oklahoma Wing Practice SAR
22 - 24- Texas Wing SLS/CIX3, University of Texas at Arlington, TX
30 - 31- Oklahoma Wing SLS, Shawnee, OK

4-6- National Congress on Aviation and Space Education,
New Orleans, LA

6-7- New Mexico Wing Cadet Competition, Albuquerq^ue, NM
12 - 14- Middle East Region Conference, Charlotte, NC
13- Aiicansas Wing Flight Clinic
13 - 14- Louisiana Wing Observer School
13 - 14- Louisiana Wing Cadet SAR Exercise
13 - 14- New Mexico Wing Conference, Albuquerque, NM
20- Oklahoma Wing Flight Clinic
20 - 21- Louisiana Wing Flight Clinic
20 - 21- New Mexico Wing Flight Clinic, Albuquerque/Las Cruces, NM
22- Southwest Region Staff Meeting, NAS, Dallas, TX
26 - 28- Arizona Wing Evaluation SAR, Deer Valley, AZ
26 - 28- Texas Wing Mountain SAR, Alpine/Van Horn, TX
27-28- New Mexico Wing Practice SAR

(more)
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Chronology (Cont.)

3-5- Great Lakes Region Conference
4-5- Louisiana Wing SLS/CLC, Lafayette, LA
5- Texas Wing Check Pilot StandardizatioYi Clinic, Houston, TX
17 - 18- National Executive Committee Meeting, Maxwell AFB
18 - 19- Arkansas Wing Practice SAR
18 - 19- Louisiana Wing Practice SAR
18 - 19- Texas Wing Cadet Competition, Bergstrom APB
18 - 19- New Mexico Wing SAR/dR Evaluation, Albuquerque, NM
18 - 19- Texas Wing Flight Clinic, Spinks/Ft. Worth, TX
20- Southwest Region Staff Meeting, NAS, Dallas, TX
25 - 26- Louisiana Wing Observer School
25 - 26- Oklahoma Wing Practice SAR

J u n e
1-2- Arizona Wing Conference, Tempe Embassy Suites
1-2- New Mexico Wing Practice SAR, Santa Pe, NM
7-8- Southeast Region Conference, Knoxville, TN
7-8- Oklahoma Wing Cadet Competition
7-9- Texas Wing SAR Evaluation, Georgetown, TX
7 - 1^ Texas Wing Cadet Solo Encauapment
11 - 1> Southwest Region Chaplain Staff College, Carswell APB
16 - 22- National Air Force Computer Orientation Program, Maxwell APB
16 - 23- Oklahoma Wing Plight Encampnent
17- Southwest Region Staff Meeting, NAS, Dallas, TX
21 - 30- National Cadet Officer School, Maxwell APB
22 - 29- National Advanced PJOC, Kirtland APB

W 2 2 - 2 3 - O k l a h o m a W i n g P r a c t i c e S A R
23 - 29- National Staff College, Maxwell APB

J u l y
6-7- Louisiana Wing Practice SAR
7 - 17- AE Leadership Development Course, Wright-Patterson APB
13 - 1^ Rocky Mountain Region Conference, Jackson, WY
13 - 20- Texas Wing Solo Encampment, Bergstrom APB, TX
20 - 21- Arkansas Wing Practice SAR
20 - 27- National PJOC, Kirtland APB
22- Southwest Region Staff Meeting, NAS, Dallas, TX
26 - # Aug- Southwest Region Staff College, Barfcsdale APB, LA

A u g u s t
2 - 10- Southwest Region Cadet Leadership School, Bergstrom APB
9 - 10- National Board Meeting, Washington, DC
17 - 18- Southwest Region Cadet Competition, Carswell APB
17 - 18- Louisiana Wing Plight Clinic
19- Southwest Region Staff Meeting, NAS, Dallas, TX
23 - 25- Texas Wing Practice SAR
24 - 25- Louisiana Wing Cadet Olympiad

September
6-7- Oklahoma Wing SA^DR Evaluation, Oklahoma City, OK
13 - 15- Texas Wing Conference, San Antonio, TX
14 - 15- New Mexico Wing Practice SAR, Paimington, NM
20 - 21- Arkansas Wing Evaluation SAl^DR

W 2 1 - 2 2 - L o u i s i a n a W i n g P r a c t i c e S A R
(more)



P a g e I x

Chronology (Cont.)

September (Cont.)
21 - 22- Oklahoma Wing Cadet Leadership College
23- Southwest Region Staff Meeting, NAS, Dallas, TX
28 - 29- New Mexico Wing SLS, Albuquerq.ue, NM

O c t o b e c t
if - 6- Louisiana Wing SAR Evaluation, Jennings, LA
5- Arkansas Wing On Air Communication Exercise
5-6- Texas Wing SAR Evaluation, Georgetown, TX
12-13- New Mexico Wing F l ight C l in ic , Farmington, NM
19 - 20- New Mexico Wing Chief Check Pilot School, Albuquerque, NM
19 - 20- Oklahoma Wing Practice SAR
21- Southwest Region Staff Meeting, NAS, Dallas, TX
25 - 27- Northeast Region Conference
25 - 27- Texas Wing Chief Check Pilot School, Spinks Airport, Fort Worth
26- Arkansas Wing Flight Clinic
26 - 27- New Mexico Wing Practice SAR, Las Cruces, NM

N o v e m b e r
2- Southwest Region Staff Work Day, NAS, Dallas, TX
2-3- Arizona Wing Cadet Learning Course (CLC)
7-8- National Executive Committee Meeting, Maxwell AFB
8-9- Arkansas Wing Conference
9 - 10- Texas Wing SLS/CLC, Bergstrora AFB, TX
16 - 17- Oklahoma Wing Practice SAR
18- Southwest Region Staff Meeting, NAS, Dallas, TX
22 - 24- International Aerospace Program, Port Worth, TX
23 - 2if- Louisiana Wing Flight Clinic

D e c e m b e r
7- Oklahoma Wing CAP Birthday Bash/Dance
7-8- New Mexico Wing AEPSM
8- New Mexico Wing Christmas Party, Albuquerque, NM
9- Southwest Region Staff Meeting and Christmas Party, NAS, Dallas, TX
14- Louisiana Wing Qhrisitmas Party
14- Texas Wing Christmas Party and CO Call
21- Southwest Region Staff Work Day, NAS, Dallas, TX (Optional)
27 - 28- National Cadet Competition, Maxwell AFB
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Nat iona l Board
The National Board is the principal governing body of the Civil Air Patrol. The Board meets at least once annually at

the call of the National Commander, who presides as chairman. (Current members as of 31 December 1991)

C I V I L A I R P A T R O L N A T I O N A L B O A R D M E M B E R S

Nat ional Commander Nat ional Finance Officer
Execut ive Di rector National Legal Officer

Nat ional Vice Commander The 8 Region Commanders
The 52 Wing Commanders

N A T I O N A L C O M M A N D E R
Brig, Gen. Warren J. Barry, CAP

N A T I O N A L V I C E C O M M A N D E R
C o l . R i c h a r d A r x l e r s o n , C A P

EXECUTIVE D IRECTOR
Col. Joseph M. Nail, USAF

N A T I O N A L F I M A N C C O F F I C E R N A T K M A L L E G A L O F F I C E R
Brig. Gen. Ji^moie Boyd. Cap Col. Maurice E. Code, CAP

C O M M A N D E R
N O R T H E A S T R E G I O N
Cot. David J. Brauo, CAP

C O M M A N D E R
M I D D L E E A S T R E G I O N
Col John P. Ratcliff, CAP

C O M M A N D E R
S O U T H E A S T R E G I O N

Col. WiUiun C. Talleol. CAP

C C A I M A N D E R
N O R T H C E N T R A L R E G I O N
Col. NichoUs J. Kduq, CAP

C O M M A N D E R
S O i m i W E S T R E G I O N

Col. Fred L. Lttcbaw, CAP

C O M M A N D E R
G R E A T L A K E S R E G I O N

Col. Paul M. Bergman, CAP

C O M M A N D E R
R O C K Y M O U N T A I N R E G I O N
Col. Virginia £. Smith, CAP

C O M M A N D E R
PA C I F I C R E G I O N

Col. Edwin W. Lewii. Jr.. CAP
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T h e y e a r 1 9 9 1 w a s s p e c i a l t o C i v i l A i r P a t r o l a n d S o u t h w e s t

Region. That year the organizat ion celebrated 50 years of
service (on December l), Members throughout the Region
success fu l l y j o ined o the rs na t i onw ide to ga the r favo rab le
pub l i c i t y as a means o f bu i ld ing be t te r pub l i c unders tand ing
and st imulat ing people 's In terest in becoming members.

Also very noteworthy was the change in command at Southwest

Region Headquarters. Colonel Fred G. Latchaw, GAP, was
appointed commander, replacing Colonel Robert G. Bess, CAP.
Colonel Bess resigned the posi t ion to devote more t ime to

persona l mat te rs and to h i s pos i t i on as a p i l o t fo r De l ta
A i r l i n e s .

Colonel Latchaw previously was Deputy Chief of Staff for Cadets
at the Region level. Prior to that he had been Oklahoma Wing
Commander. A nat ive of Enid, OK, he jo ined Civ i l A i r Patro l
as a cadet in the Oklahoma Wing in December 1957 and pro

gressed to cadet major before becoming a Senior Member. As
a cadet he attended several cadet encampments and special
actlvi t ied around the Nation. He was so Impressed as a cadet
with the program he has stayed a member ever since. In the
Oklahoma Wing he progressed through numerous positions before
becoming Wing Commander with the rank of colonel.

Co lone l La tchaw is the rec ip ien t o f numerous C iv i l A i r Pa t ro l

special recognitions including the Distinguished Service,
Exceptional Service and Meritorious Service Awards, Commander's
C o m m e n d a t i o n a n d t h e G i l l R o b b W i l s o n Aw a r d .

He was graduated from Enid, OK, High School and received
Bachelor and Master Degrees in Business Aduiinistration from

Phil l ips University and Indiana University, respectively. He
enjoys coin collecting and is a General Class Amateur Radio
O p e r a t o r .



Pagg 2
N a r r a t i v e

N AT I O N A L H E A D Q U A RT E R S
C I V I L A I R P A T R O L
- U S A F A U X I L I A R Y -

M a x w e l l A i r F o r c e B a s e , A l a b a m a 3 6 1 1 2 - 5 5 7 2

P E R S O N N E L A C T I O N S ) 5 A u g u s t 1 9 9 1
N U M B E R N H Q 3 6 )

A n n o u n c e m e n t i s m a d e o f t h e a p p o i n t m e n t o f C O L O N E L F R E D C .
LATCHAW, CAP, CAPSN 441422143, as COMMANDER, SOUTHWEST REGION,
C IV IL A IR PATROL, v i ce COLONEL ROBERT C . BESS, CAP, CAPSN
4 5 3 6 0 2 3 4 3 , e f f e c t i v e 1 0 A u g u s t 1 9 9 1 . A U T H O R I T Y: A r t i c l e I V,
S e c t i o n s 2 a n d 1 0 , B y l a w s ,

F O R T H E ^ E X E C U T I V E D I R E C T O R

D C S r , C A P P e r s o n n e l
D I S T R I B U T I O N :
1 - E a I n d i v i d u a l C o n c e r n e d
1 - E a N E C M e m b e r
1 - E a W i n g
1 - E a R e g i o n
1 - E a U S A F - C A P - L O
1 - E a U S A F - C A P - L R
2 - E d i t o r , C A P N e w s
1 - E a S t a f f S e c t i o n , N a t H q s
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Colonel Latchaw is a ground school inst ructor for Amer ican
Airl ines at the Dallas-Fort Worth International Airport. A
p i lo t , he has 3»500 f l y ing hours .

He and his wife, Lizabeth Jean, reside in Arlington, TX. They
have Daughters Ramona and Tanya and sons Jason and Patrick.

In assuming command of the Region, Colonel Latchaw recognized
that he and h is predecessor. Colonel Bess, have d i f ferent
command s ty les and d i f ferent ways of running the "organizat ion. "
I n t h e t y p i c a l a r e a s h e d i d n o t s e e m u c h d i f f e r e n c e . T h e s e w e r e

membership, equipment money, csidets and logistics.

But, one of the most diramatic areas. Colonel Latchaw believes,
is at Region Headquarters. Colonel Bess was very active and veiy
much a leader in the National Executive Committee (of which as a
Region Commander he was a member). He was involved in numerous
functions which the typicaJ. NEC member would not do. Consequently,
he did not have much time to spend at the Region Headquarters,
C o l o n e l L a t c h a w o b s e r v e d .

Colonel Latchaw has tr ied to put more emphasis on such act iv i t ies
as training and the recruiting of members for the Region Head
quarters. And although numbers not yet in 1991 had changed
significantly as far as head count was concerned, he had going
projects which strived at bringing in people with new ideas to
prov ide ass is tance to present s ta ff members.

He believes that 1991 and 1992 are and will be times of change.
A big issue associated with Air Force reorganization is the
pressure being pushed on CAP to reorganize i tsel f . This matter
will get considerable attention. CAP-USAF personnel are beginning
to put together a presentat ion as to what they would l ike to see
the ultimate organization (CAP) be. And, there have been many
different opinions. CAP will determine whether it will accept
the Air Force proposal, modify it, or reject it.The ultimate
decision will go before the Secretary of the Air Force.
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l/hen commentating about Colonel Todd, who filled in on numerous
occasions, Colonel Latchaw said it makes it a lot easier when,
"I can request him to ask Wing Commsinders for a particular
repo r t o r ga the r spec i fic i n fo rma t i on and he t akes ca re o f i t . "

Then, Colonel Latchaw reported, he didn't have to concern himself
ctnd could work on something else, guiding, "He's good at going out
and getting reports properly handled. He is the Region nag."

L I A I S O N S T A F F

In 1991 there was quite a turnover in the USAF-GAP Liaison
Staff headquartered downstairs in the building which houses GAP's
Southwest Region Headquarters. Colonel Jsunes Fleming, USAF,
cajne abbard, replacing Colonel Richard Baskett, USAF, who retired
(See separate page).

Two members of the Liaison Staff who also retired late in 1991
included Lieutenant Colonels David Hall and Raymond V/albrldge, USAF. .
Both men soon joined GAP's Southwest Region Staff. Colonel Hall,
formerly Liaison DCS for Training, cajne on board as Region Chief
of Staff. Colonel Walbridge, foimerly Liaison Director of Operations,
came on board to be DCS for Logistics and to work in Flight Operations.

Since both men were quite familiar with CAP, each should boost the
program, claimed Colonel Latchaw. He added that they know everybody
and know how things are meant to be run. They are among those few
people vrtio don't require training. All that was needed was to make
t h e m q u a l i fi e d .

Considerable time is and could be spent on Civil Air Patrol,
particularly when Nationail and Regional issues axe at stake. Colonel
Latchaw believes.Typically, he said, when we are talking about
Region issues and activities, whether it be Cadet Matters, Senior
Training, Logistics or Operations, Staff members directly concerned
will take cazre of it, maJcing a complete package, and then subiiit
it to me,"I may make a few suggestions, but usually it is a matter
o f a s ign -o f f , " he added .
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^ G R I 5 V A N C E 3

W h e n i t c o m e s t o c o m p l a i n t s a n d g r i e v a n c e s , C o l o n e l W i l l i a m

Cramer, the Region's Inspector General, will inspect and/or
i n v e s t i g a t e . H e w i l l p r e s e n t h i s fi n d i n g s t o C o l o n e l L a t c h a w
who then w i l l spend a l i t t l e t ime wr i t i ng a l e t te r and so
c l o s e o u t t h e m a t t e r .

As a ru le Reg ion leve l ac t i v i t i es a re no t as s t renuous fo r
C o l o n e l L a t c h a w a s w i t h N a t i o n a l i s s u e s . W h e n h e , a n d o t h e r s ,

a r e d e a l i n g w i t h t h e l a t t e r , h o w e v e r , m u c h t i m e i s s p e n t o n

the telephone etnd many "fax" messages are sent in just trying
t o r e s o l v e t h e s e N a t i o n a l m a t t e r s .

The involvement required to perform well as Region Commander

p robab ly does a f fec t h i s pe rsona l l i f e . Co lone l La tchaw s ta ted .
I t i s accep ted i n t he fam i l y and i s no t a confl i c t . He sa id h i s
w i f e a l s o i s a m e m b e r o f C A P a n d p a r t i c i p a t e s i n m a n j r m a t t e r s ,

V y T h e y d o t h i n g s t o g e t h e r , h e a d d e d .

The Region in 1991 had a Corporate aircraft that was being
l e a s e d t o t h e U S A F - C A P L i a i s o n O f fi c e . C A P h a d a fi n e m a i n t e n s u i c e

progrsu i i fo r th is a i rc ra f t w i th L t . Co lone l Randy Love less in
charge. Colonel Latchaw extended kudos in saying Colonel Loveless
was do ing an outs tand ing job in keeping the a i rc ra f t c lean,

operable and in good maintensLnce. This has given Civi l Air Patrol
a p o s i t i v e i m a g e , p a r t i c u l a r l y a t t h e G r a n d P r a i r i e , Te x a s , A i r p o r t
where the aircraft was kept. The Southwest Region expected to

r e c e i v e a n o t h e r a i r p l a n e i n e a r l y 1 9 9 2 .

Meshing in wi th CAP's prov id ing serv ice to the genera l pub l ic
i s t h e C o u n t e r N a r c o t i c s f u n c t i o n . T h e S o u t h w e s t R e g i o n fl e w

some 6o per cent of all the missions in the entire country. That's
a lo t of fly ing t ime and considerable involvement by the CAP

membership, observed Colonel Latchaw (See separate report),

W
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However, this did not aiffect Search and Rescue Operations which
are getting to be more sophisticated for GAP, Colonel Latchaw
continued. There now is better equipment to tirack aircraft,
bettej? ^uipment aboard the aircraft and people are smarter than
they used to be, he claimed. There are not as many airplanes as
there used to be, he added, because of the d i fficu l t insurance
matters. None-the- less, he said, GAP st i l l has been able to meet
i t s r e q u i r e m e n t s t o a n s w e r t h e c a l l w h e n e v e r t h e r e i s a

m i s s i n g a i r c r a f t .

CADET PROGRAM

Because he headed the Region's Cadet Program prior to becoming
Region Commander, Colonel Latchaw continued to watch closely
allied activities. The 1991 Region Cadet Leadership School was
held at Lackland Air Force Base in San Antonio, Texas. Some 48
cadets attended the July activity. About 15 staff members, Air Force
personnel and Reservists participated.

All cadets had very positive comments about the Leadership School.
A number of those who attended were making plans to return in
1 9 9 2 .

In the Cadet Competition at Carswell AFB, Fort Worth, Texas,
Louisiana Wing was the overall winner. (See separate pages.)

F U T U R E O U T L O O K

Colonel Latchaw addressed the future by saying the Southwest
Region is going to have a big challenge aJiead, particularly in
that money will not be as available as it has been in the past.
The economic.situation is down which will affect membership,
state support which any of the Wings might get ajid the Federal
s u p p o r t t h a t C A P g e t s .
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There will be pressure on the units to recruit good people.....
peop le who w i l l suppor t the o rgan iza t ion w i th wha tever the i r ta len ts
are people who wil l go out and recruit more good people,
h e s a i d ,

"Besides that," the Region Commander added, "there wi l l be the
three basic missions we always have had: the Cadet Program,

Aerospace Progrsun ajid Search and Rescue Program. We will have to
be able to do these things as we have done them in the past, but
do it more sophistlcatedly, more eoonomically and just all-around
b e t t e r t h a n b e f o r e ,

"The cadets aire just one aspect of all this, but many influences
ar^ out there tiogging on our teenagers nowadays. Some are not as

pos i t i ve as o thers , bu t CAP is a pos i t i ve influence tha t has a
part to play. V/e need to get it out in front of these youngsters
so they w i l l make the cho ice to par t i c ipa te , " Co lone l La tchaw s ta ted .

W

WHERE TO mPHASIZE

The Colonel stated that the Southwest Region, in his opinion,
needs to emphasize work on more issues or more problems that
confront members. It is just general, all-around professionalism
t o d o s o , h e s a i d .

Southwest Region needs to provide leadership and opportuni t ies
for the Wings to do their respective jobs, whatever they might be.
Colonel Latchaw believes. But, he added,"I think that when you
get down to the bas ic un i t leve l , whether i t is Region Headquar ters
or the local squadron, people who are managing these functions need
to be able to recruit good people and to be able to use them such
tha t they do the i r m iss ion , wha tever i t i s , and the membersh ip
feels good about being a part of the organization," he said.
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30UTHlv'Ec^T ?.2:GI0J;, CA?

o o u t h w e s t ? . e g i o n i - e a d q u a r t e r s

19 August 1991

On the above date and place Gol Robert G. Bess, CAP, turned
over h is command of Southwest Region, Civ i l Ai r Patro l , to
Col 7red G. Latchaw, CAP. Officiat ing was Br ig Gen Varren J,

B a r r y, G A P, N a t i o n a l C o m m a n d e r , A s s i s t i n g w a s G o l W i l l i a m L .

Cramer, GAP, of the Southwest Region Staff. A reception was
held a f ter the ceremony and spec ia l p resenta t ions.

Left to right in above photo(left) are Brigadier General Barry,
C o l o n e l C r a m e r, C o l o n e l B e s s a n d C o l o n e l L a t c h a w,
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Amarillo Sunday
News-Globe

^ Sunday, December 1,1991 Amarillo, Texas

C i v i l A i r P a t r o l
celebrates 50

years of service
T h e C i v i l A i r P a t r o l i s a n a l l - v o l u n t e e r

auxiliary, of the U.S. Air Force, which marks
its SOth anniversary today. To all members of
units located in the Texas-Oklahoma Panhan
dle, South Plains and Eastern New Mexico, as
well as throughout the nation, we should ex
tend our heartiest congratulations and say,
"Happy birthday. Civil Air Patrol."

For some 50 years, our area has been ex
tremely fortunate to have in its midst a band
of dedicated citizens who maintain a constant
vigil of readiness to help their fellow citizens
by participating in emergency service missions
throughout the nation, cooperating with civil
defense and emergency management agencies
at all levels of government in national emer
gency training, and flying mercy missions to
relieve people and communities stricken by
floods, hurricanes, tornadoes, snowstorms and
other natural and man-made disasters.

CAP was organized during the dark days of
World War II- CAP's principal purpose was to
provide private pilots and aviation enthusiasts
a means of using their light aircraft and skills
in civil defense efforts. Missions during those
times included and-submarine patrol missions
along the Atlantic and Gulf coasts; patrol mis-

G U E S T
C O L U M N
O . G . " P e t e "
M i n d e n

sions along the Mexican border, watching for
enemy agents trying to sneak into the country;
airlifting of small lots of vitally needed war
supplies and aircraft parts; and towing of aer
ial targets for gunners to use in practice.
These World War U operations claimed the
lives of 64 CAP members.

CAP has not rested on its splendid record.
During the early days, CAP also began a pro
gram to introduce teen-agers and potential avi
ation cadets to aircraft and flying, as well as a
program to place aviation courses into public
schools. Today's CAP is heavily involved
with aerospace education programs and a spe
cial cadet program designed to inspire the
country's youth to become leaders and good

(more)



?af:e

F i f t i e t h A n n i v e r s a r y

Guest Column (Cont.)

citizens through their interest in aerospace. These missions have expanded over the years
CAP'S aerospace education programs provide and now include assisting the U.S. Customs
its membership, and the educational commu- Service in its counter-narcotics efforts by fly-
riity information about aviation and space ac- ing air reconnaissance missions along U.S
tivities. Each year CAP supports some 200 borders. Similar missions are being flown for
aerospace education workshops for teachers at the Drug Enforcement Administration and the150 colleges and universities around the coun- U.S. Forest Service. Of course, CAP partici-

pation involves aerial patrol missions only.Also, during the intervening years, it has
grown and developed into a highly organized. National Headquarters for Civil Air Patrol
professional, efficient and potent force. To- is located at Maxwell AFB, Ala., with units
day, its trained and competent pilots, observ- throughout the United States and Puerto Rico,
ers and ground personnel stand ready to fly in- CAP membership consists of approximately
stant search and rescue missions or to provide 28,000 cadets and 41,000 adult volunteers,
ground search. CAP's emergency services The Texas Panhandle houses the only other
provide 80 percent of the resources for mis- national facility, located at Amarillo Intema-
sions assigned to the Air Force Aerospace tional Airport. That is the CAP Supply Depot,
Rescue Recovery Service (Rescue Coordina- which employees some 15 people. This organ-
tion Center, Scott AFB, 111.). ization was established in the mid-'60s by a

group of CAP members to support all CAPCAP also has national agreements with the aircraft in its fleet. Over a period of time, this
American Red Cross, Salvation Army, United operation became a successful and full-time
States Coast Guard Auxiliary, Federal Emer- activity with National CAP taking over its op-
gency Management Agency, Defense Civil eration in November 1971. The depot not only
Preparedness Agency, Department of Trans- supports CAP-owned aircraft, but also mem-
portation Federal Aviation Administration and ber-owned aircraft as a self-sustaining facility.Iwal and state emergency management agen- Since its opening, the depot has expanded
cies to provide assistance in time of need, its operation in providing communications (air

W

and ̂ und) equipment, aerospace education
material, ranger team and field equipment, pi
lot supplies, survival equipment and aviation
novel t ies.

Our local CAP organization has been very
fortunate to have the assistance from a number
of businesses and civic clubs which has help
to lead to its success. The local members wish
to thank the following: Hanson Post of the
American Legion, Greater Amarillo Chapter
of the American Red Cross, Hi-Plains Kiwan-
is Club and Rotary Club of Amarillo-East.

The members would also like to thank
Tradewind Airport, Tradewind Turbines, the
city of Amarillo, Amarillo International Air
port, Potter and Randall county offices of
emergency management. Laureate Delta Upsi-
lon Chapter of Beta Sigma Phi, Cellular One
of Amarillo, The Donut Shop and the Olive
Garden Italian Restaurant.

As Civil Air Patrol enters its 51st year of
valuable service to humanity, its members*
look forward to continued service to the com-i
munities in which they live, and to the nation..

O.G. "Pote" Minden is an Amarillo busln«ss/nan and di*
rector of emerBencv services for the sooltwest region of ttw
C i v i l A i r P a t r o l .

" P e t e " M i n d e n h o l d s
t h e r a n k o f L i e u t e n a n t
C o l o n e l i n C A P
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A m a r i l l o , Te x a s
D e c . 1 , 1 9 9 1

N e w s - G l o b e

CAP; Aviation group known best
for search missions

celebrates 50th anniversary

CAP purpose is aviation's
best-kept secret at age of 50
B y T O M A L L S T O N N e w M e x i c o , O k l a h o m a a n d Te x a s . T h e
Globe-News Staff Writer local CAP'S Tiger Shark Composite

Squadron is headed by CAP Capt. Eddie
It's a pipeline for aviation careerists and Wood,

saves dozens of lives each year, but to The CAP has several functions, Minden
most Americans, the Civil Air Patrol might explained, but only one, the group's role
be the "best-kept secret" in the country. in emergency and rescue situations, is visi-

Today marks the 50th anniversary of ble to persons outside the organization,
the founding of the CAP, which now num- "There actually is a three-fold mis-
bers more than 60,000 volunteer members sion," he said: "Emergency services, the
with ahnost 6,000 member-owned and cadet program and aerospace education,
more than 500 corporate-owned aircraft CAP further fosters general aviation and
flying thousands of missions a year. aerospace interests in our nation."

"Sometimes we feel that it's even a se- Minden said the CAP was formed just
cret well-kept within the CAP," Lt. Col. prior to Worid War n by "a group of avia-
O.G. "Pete" Nfinden of Amarillo, deputy tion enthusiasts who saw a need for coastal
chief of 8t^ for emergency services, patrol border patrol, which were beyond
Southwest Region of the CAP, sai^- the manpower capability of the Air Corps

Minden said that to oversee and assist at that t ime.'*
the 60,000-plus volunteers, the CAP has "They handled anti-submarine patrol
only 40 paid enq)loyees - about 25 at the along the Atlantic and Gulf coasts, patrol
headquarters at Maxwell Air Force Base, along the Mexican border and airlift of
Montgomery, Ala., and the rest at the small lots of vitally needed supplies and
CAP'S supply and repair depot here in aircraft parts within the United States," he
A m a r i l l o . s a i d .

Minden's responsibiliti^ cover the six " And they towed targets for gunnery
states of Arizona. Arkansas, Louisiana, practice," Mindra said. "How'd you like

(more)

F i f t i e t h A n n i v e r s a r y
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Tom Allston Article (Cont.)

Henry Bargas / Globe-News
Civil Air Patrol depot manager Fred Chesser, left, and employee Bob
Exner look over salvage aircraft.
to be fiying a light aircraft, towing a sock,
and have a B-26 come screaming by and
s h o o t a t i t ? "

M i n d e n s a i d t h e U . S . A i r F o r c e i s
charged by law "with the safety of the
people of the United States, through search
and rescue" act iv i t ies. In 1943 the CAP
was put under control and direction of the
Army Air Forces, and in the summer of
1946 became a permanent, non-profit
peacetime institution In 1^48. the CAP

became an auxiliary of the Air Force.
By the late 1940s, Minden said, the

CAP was already flying 70 to 75 percent
of the country's search and rescue mis
sions. "Now, the figure is 80 to 90 per
cen t , " he sa id , " because the A i r Fo rce
does not have the resources to fly search
missions," partly because today's jet-pow
ered line aircraft are too fast to be effec-

Please see CAP on Page 2A

From Page 1A
lively used in this way.

According to figures from CAP
headquarters, the organization is cred
ited with saving nearly 3,000 lives
during its half-century of existence.
Last year. CAP pilots flew 2,475 mis
sions and logged more than 12,700
h o u r s .

In the Texas Panhandle and nearby
ireas. the CAP has been an important
addition to a number of search efforts,
especially for downed or overdue
small civi l ian aircraft.

^
- • n I ^

craft" that were turned over to the
CAP. 'it supports all CAP aircraft
and member -owned a i rc ra f t . I t a lso
handles aerospace education materi
als. avionics and two-way communi
cations equipment, pilot supplies.
Rescue Ranger equipment and" avia
tion noveliies."

The CAP also assists in non-avia-
tion emergencies. Minden said. "To
day we get involved with hurricane
and tornado situations. A few years
ago we helped in a search for a miss
ing 18-wheeler."

The CAP has led to Air Force ca-

In 1984. CAP units joined the
s e a r c h f o r t w o A m a r i l l o m e n w h o s e

plane crashed into Lake Meredith.
And last year, searches were mounted
in two separate incidents when Euro
pean fliers disappeared during trips in
the a rea .

T h e m o s t r e c e n t s e a r c h w a s i n

September, when a single-engine air
craft carrying two Italian nationals en
route from Albuquerque, N.M., to
Fort Worth disappeared in the moun
tains of New Mexico. The plane and
the bodies of the two men were found

reers for many cadets, he said. Ac
cording to the organization's records,
each year thousands of former CAP
cadets join the Air Force at all levels,
and in 1990, former cadets made up
more than 9 porcent of the freshman
class at the Air Force Academy.

"But participation in the CAP
does not obligate anyone to military
service," Minden said, "nor does it
exempt anyone from service."

He said the CAP has jobs for vol
unteers in many areas besides piloting
or assisting in the flying end of search
and other missions.

in a canyon at 11,000 feet, near
Truchas Peak northeast of Santa Fe.
n.m: ,

All rescue, aerospace education
and repair supplies for the CAP na-
tionwî  are handled through the or
ganization's only supply depot, man
aged by Fred Chesser, and located at
the airport here, he added.

"This is the only national function
of the CAP outside the headquar
ters," Minden said. It was established
o n a v o l u n t e e r b a s i s s o w e ' d h a v e

spare parts available to support the
E)epartment of Defense excess air-

"We have people who aren't even
interested in aviation," Minden said.
"The local organization needs people
interested in working with young peo
ple in the cadet program, plus those
interested in communications, locis-
tics or aerospace education."

The Tiger Shark Corrx">sitc
Squadron meets the first and third
Thursdays of each month at the
squad's trailer headquaners at Trade-
wind Airport. The unit has a Cessna
I72XP 'lircraft for flying its missions,
M i n d e J s a i d .
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S O U T H W E S T R E G I O N C A D E T C O M P E T I T I O N
PA N E L Q U I Z TO U R N A M E N T

4 Wings, each wing plays every other wing once.

R o u n d 1

O K v s A R W I N N E R : O K
l A 2 A

L A v s T X W I N N E R : L A
3 A 4 A

R o u n d 2

W I N N E R

W I N N E R

R o u n d 3

W I N N E R

W I N N E R

E V E N T 1 S T 2 N D 3 R D 4 T H

W R I T T E N E X A M T X 0 K _ * _ A R _ * _ L A *

P A N E L Q U I Z 0 K _ L A T X A R

I N D I V I D U A L H I G H S C O R E R I C H A R D O P E R H A L L - A R

* T I E F O R S E C O N D P L A C E
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SPECIAL RECOGNIT ION

As part of the Southwest Region's continuing program of
recognizing special achievements and contributions by various
members, several awards were made to Region-wide personnel in 1991

Both Southwest Region Commanders who served in 1991, Wing
Commanders and National Headquarters participated in the program.
Although all recipients involved had been recognized, some
certificates and/or plax^ues had not been delivered by the year-end.

L i f e S a v i n g

C a d e t M i c h a e l T . P r o b u s
ILt John DeNoyelles
Capt Je ff rey Lang ley

B r o n z e M e d a l o f V a l o r

C a d e t H e a t h e r H o r t o n
C a d e t J o h n C o o k

C a d e t L e a d e r s h i p S c h o o l

M e r i t o r i o u s S e r v i c e

C a p t C e l i a M c C r e a
1 L t J o h n W u e n s c h
David Ellis (Reservist)
Cadet Richard Operhal l

Commander 's Commendat ion

C a i d e t M a t t h e w A n d e r s o n
C a d e t S h e r r i B e m a l
2 L t A l e x B o l t e r
1 L t D a v i d H i c k s
Cadet Robert Hogan
S/m Walid Nasr
L t C o l R o b e r t S h o l l
Cadet Chr is topher Guld i
C a d e t C h r i s T r a v i s
1 Lt George Evans
M a j E v o M a r i n i
Capt J. Hal Basham (Reservist)

R e g i o n S t a f f C o l l e g e

E x c e p t i o n a l S e r v i c e

Major Connie Hacker

(more)
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Region Staff Col leF:e (Cont.)

M e r i t o r i o u s S e r v i c e

M a j o r C o l i n ? a k e
•Maj James Mooney
Maj Lawrence Weber

Commander 's Commendat ion

L t C o l E i l e e n A n d e r s o n
L t C o l . M a r s h a l l B a r d l e m e i r
Lt Col Henry Bowling
Maj Dewey Burchett
C a p t R o n a l d C h a n d l e r
Maj Douglas Dohmen
Lt Col David ?loyd
Lt Col Bailey Duncan
Capt Mark Floyd
L t C o l B e n P r i z z e l l

M a j D a l e F r i z z e l l
Capt Lynn Forsythe
Lt Col Walter Hays
C a p t H o r a c e J a c k s
Capt James Lane
Capt Carol Radabaugh
1 L t R o n n i e S h e f fi e l d

N a t i o n a l S t a f f C o l l e g e

E x c e p t i o n a l S e r v i c e
C o l L e s t e r W i l s o n

M e r i t o r i o u s S e r v i c e

Col George Way
Lt Col Jacquelyn Floyd
L t C o l M a r i o n H o l l a n d
L t C o l E d J o n e s
L t C o l D e n n i s M a n z a n a r e s
Lt Col Frank Thombiirg

Texas Wing Type A Encampment

M e r i t o r i o u s S e r v i c e

L t C o l J a m e s B r o w n
Capt Steven Hatney
1 L t J o h n C a r r
2 L t E d w a r d O u e l e t t e
Capt Mark Floyd
L t C o l R o b e r t S h o l l
1 L t J o h n W u e n s c h e
L t C o l R o y B o i l e r
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O k l a h o m a W i n / ) e A E n c a m p m e n t

M e r i t o r i o u s S e r v i c e

C a p t B e t h W h i t e

Commander 's Commendat ion

Cadet Chris Way-
C a d e t P a u l L a m b e r t
1 L t P e t e B a l t a s

C h a p l a i n S t a f f C o l l e g e

C o m m a n d e r ' s C o m m e n d a t i o n

L t C o l H a r r y S e n n

S o u t h w e s t R e g i o n S t a f f A w a r d s

Commander 's Commendat ion

Lt Col Martha Armstrong
L t C o l P a t r i c i a B a r n e s
Lt Col Har ley 3ur ton
M a j D a l e F r i z z e l l
M a j T h e r e s a H o l w o i r t h
Lt Col O.G. (Pete) Minden
Maj K i rby Perry
L t C o l C r l a u i S c o t t
C o l M a r c u s B a r n e s
Maj John Boyd
Capt Jack Ferguson
L t C o l J a c q u e l y n F l o y d
L t C o l H a r r i s o n H a m e r
L t C o l D e n n i s M a j i z a n a r e s
L t C o l C . E , N e a l
Lt Col Lea Reynolds
Lt. Col Harry Senn
L t C o l D a v i d F l o y d
L t C o l D a v i d C l y d e
L t C o l M a r i o n H o l l a n d

M e r i t o r i o u s S e r v i c e

L t C o l D a v i d N o r t h c u t t
Capt Dennis Snedegar
Col Ronald Raney
1 L t W i l l i a m T w a
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Southwest Region Staff A.wards (Cont.)

E x c e p t i o n a l S e r v i c e
Col Maxine Biggers ('^wo separate awaixis)
C o l D o n a l d B a i l e y
C o l V / i l l i a m C r a m e r
C o l F r e d L a t c h a w
L t C o l J e r r y L e a t h
C o l W a l t e r S a n f o r d
C o l D o r o t h y Wa r r e n
C o l B e n D a v i s
L t C o l C h a r l i e L e a t h
L t . C o l E l i z a b e t h M e l b y
C o l T h o m a s T o d d

S p e c i a l R e c o g n i t i o n
Col George Way
L t C o l D e n n i s M s m z a n a r e s
Maj John Boyd
r4a j Da le F r i zze l l
L t C o l 0 . G . M i n d e n

O t h e r A w a r d s

E x c e p t i o n a l S e r v i c e
L t C o l R o b e r t M c C o r d
Capt James Gary
L t C o l D a n n y S t i v e r s
L t C o l C o l i n W a r d
Maj James Mooney

M e r i t o r i o u s S e r v i c e

L t Co l Don Coope r
L t C o l R o b e r t a H i m e b r o o k
L t C o l D o n a l d J a k u s k
L t C o l D a r r e l l K i m b r e l l
Maj Dennis Mett len
L t C o l H e l e n C r a w f o r d
Lt Col Wi l l iam Darby
Capt Carolyn Wrobleski
Ma j Jack Ga r l i t
Maj Henry Jackson
M a j C h a r l e s F a r r e y
1 L t D a v i d B e c k
1 L t M a r v i n M e e k
C a p t R i c h a r d R y d e r
S/M Patricia McGuire

R e t i r e m e n t

C o l D a v i d E i s e n b e r g
L t C o l E l v i n V a z n a d o

A Z
TX
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Southwest Region Headquarters Staff
17 June 1991

Seated, from left: Col. Williajn L. Cramer, Inspector General; Col Ben W.
Davis, Director of Finance; Col, Maxine Jiggers, Chief of Staff; Col, Robert
G. Bess, Southwest Region Commander; Col, Dorothy P. Warren, Vice Commander;
Col. Thomas L. Todd, Vice Commander; Col. Marcus R. Barnes, Deputy Chief of
Staff, Operations. Standing, from left: Col, Walter M. Sanford, Historian;
Lt. Col, Orlan D. Scott, Director, CNC; Col Fred C, Latchaw, Deputy Chief
of Staff, Cadets; Lt. Col, David L, Floyd, Assistant DCS, Operations; Capt.
Dennis Snedegar, Deputy Chief of Staff, Logistics; Lt. Col, Jacq^uelyn L,
Floyd, Deputy Chief of Staff, Training; Gapt, William R. Twa, Maintenance
Officer; Major Martha Armstrong, Deputy Chief of Staff, Aerospace Educa
tion; Gapt. Jack Ferguson, Assistant Finance Officer; Lt. Col. Jerry F.
Leath, Director, Personnel; Lt. Col. 3. Hugh Hank, Assistajit Director of
Data Systems; Lt. Col. Charlie J. Leath, Director of Administration; Lt. Col
Harrison iiamer. Standard Evaluation Check Pilot; and Lt. Col. Walter P.
Jones, Communications Advisor andChairman, National Communications Committee
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USAF L IAISON PERSONNEL

USAF-GAP SOUTHI^EST LIAISON REGION

The USAF-GAP Southwest Liaison Region underwent another change pf
command in 1991. Golonel Richard M. Saskett, USAF, commander,
retired in mid-year. He was replaced 1 August by Gongressional
Medal of Honor Recipient Golonel James P. Fleming, USAF.

A helicopter pilot, Golonel Fleming was cited for his heroic
actions during the Vietnam conflict. He unhesitatingly flew
through a barrage of hostile fire to the aid of a seven-man
Specieil Forces Long Range Reconnaissance patrol in danger of
being overrun by a large superior enemy force.

Immediately prior to his new assignment Golonel Fleming had a
similar assignment as Commander, USAF-GAP Northeast Liaison
Region, McGuire Air Force Base, New Jersey.

Under Golonel Fleming's command the personnel of the USAF-GAP
Southwest Liaison Region are continuing their work with and
support of the Southwest Region of Givil Air Patrol, Both units
are headquartered in Building 1239, US Naval Air Station, Dallas,
T e x a s .

In 1991 all members of the USAF-GAP Southwest Liaison Region were
U.S. Air Force personnel or civilians hired by the Air Force.
Early in the year the assigned staff included:

Gommanderi Golonel Richard M. 3askett
Secretary* Ms Kay Brewer, GS-6
Director of Operationsi Lt Golonel Raymond D. Walbridge
Di rec to r o f Tra in ing ; L t Go lone l Dav id A . Ha l l
Director of Aerospace Education: G. E. Neea, GS-12
Director of Information Management: TSgt Terry L. Tookolo
Director of Logistics: SMSgt Dennis J. Giroir

During 1991 several staff retirements occurred so that by the end
of the year the following personnel were in place:

Gommander: Colonel James P. Fleming
Secretary: Ms Kay Brewer, GS-6
Director of Operations: Lt Golonel Douglas J. Miller

(more)
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USAP LIAISON PERSONNEL

U S A F - C A P S O U T H W E S T L I A I S O N R E G I O N

(Continued)
Di rec to r o f Tra in ing : L t Co lone l John R. Carpenter
Director of Aerospace Education: G. E. Neal, GS-12
Director of Informat ion Management: TSgt Terry L. Tookolo
Director of Logistics: MSgt Louis Anderson (to report January 1992)

A d d i t i o n a l U S A F p e r s o n n e l w e r e a s s i g n e d i n 1 9 9 1 t o a s s i s t e a c h

Wing wi th in the Civ i l A i r Patro l 's Southwest Region. These persons
repor ted to the USAF-CAP Sou thwes t L ia i son Commander and were
o f fi c e d n e a r r e s p e c t i v e W i n g H e a d q u a r t e r s . T h e y w e r e :

A r i z o n a : L t C o l o n e l J o h n H u r r y a n d M S g t J o h n D . M y e r s
A r k s u i s a s : L t C o l o n e l M i c h a e l F. S e i b e l a n d T S g t K e n n e t h E . S k e l t o n
Louisiana: Lt Colonel Leroy Titus and TSgt Hugh R. Campbell
New Mexico: Lt Colonel Steven A. Saunders suid MSgt James K. Bokish
Oklahoma: Lt Colonel Wil l iam J. B. Slater and TSgt Michael J.

R o b e r t u s
Texas: Lt, Colonel Fred M. Ayoub and MSgt Miguel Martinez

A s w i t h L i a i s o n R e g i o n H e a d q u a r t e r s , t h e L i a i s o n S t a f f h a d s e v e r a l

re t i rements and t ransfers d i rdng the course of the year so that by
December the fol lowing personnel were in place.

Arizona: Lt Colonel Martin A, Nickerson and TSgt Harold D. Scobee
Arkansas: Lt Colonel Stephens F, McCauley and TSgt Kenneth E.

S k e l t o n
Louisiana: Lt Colonel Leroy Titus and TSgt Tammie L. McGee
New Mexico: Lt Colonel Gary R, Spivey and TSgt Vincent J. Bonino
Oklahoma: Lt Colonel Wil l iam J. B. Slater and TSgt Rosa L. Davis
Texas: Lt Colonel Fred M. Ayoub and MSgt Miguel Martinez

Region Reserve Commander for the Southwest Liaison Region remained
Lt Colonel Edward F, Bergeron.

The Southwest Region had 55 Air Force reservists assigned to the
Reserve Assistance Program (RAP). They had a two-fold mission:
Fi rs t , to prov ide CAP uni t commanders wi th profess ional adv ice
a n d a s s i s t a n c e i n t h e e x e c u t i o n o f C A P m i s s i o n s a n d i n t h e c o n d u c t

o f spec ia l p rograms. Second, to p rov ide reserv is ts w i th the

o p p o r t u n i t y t o r e m a i n p r o fi c i e n t i n t h e A i r F o r c e s p e c i a l t i e s
w h e r e v e r p o s s i b l e .

- 0 -
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Party ana plaq,ues were ^iven 22 July honoring UJAr-CA? Jouthwest
L i a i s o n P e r i o n p e r s o n n e l r e t i r i n / r i n t h e n e a r f u t u r e . ? e t e d
fol lowing CAP Southwest Region Staff Meeting at ^ 'AJ, Dallas, were
Air Porce Sol Pichard iaskett, Lt Col Kay V. 'albr id.^e, Lt Col D. A.
H a l l , a n d S T- ^ S g t D e n n i s G i r o i r ,
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Communications Highlights- 1991

• • S H A R E S ^
SHARES is an interagency program wherein an agency can enlist the resources of other
agencies to facilitate communications when necessary. Although there are many cooperating
agencies, Civil Air Patrol is one of the stronger "players", since CAP has more stations than
most, and Civil Air Patrol conducts regular nets, thus encouraging participation and proficiency.
Southwest Region stations participated in two SHARES practice exercises in 1991. CAP
participation is sufficiently valuable that the SHARES program has authorized 75 additional
CAP stations for next year. The Southwest Region currently has 20 stations listed officially
as SHARES stations, and will add additional stations in 1992.

I I . F r e q u e n c y C h a n g e s . u
Through negotiation with Air Force MARS, the Civil Air Patrol and AFMARS now share VHFFM frequencies to the mutual benefit of both agencies. The immediate advantage to CAP
is a second repeater pair which is not in conflict with the satellite services, and thus may be
used more widely. An anticipated benefit will be a simplex frequency for packet radio
networking.

I H . R e p e a t e r e q u i p m e n t . »
Additional new repeater equipment was received and distributed throughout the region to
replace marginal equipment and, in some cases, to add repeaters in key areas. Cooperation
among the wings in the region allows some repeater installations to overlap into adjacent
wings, and thus to serve more than one wing. Records show 80 repeaters in the region as
of years end.

I V . D i g i t a l C o m m u n i c a t i o n s . . . . ■ u j
A nationwide packet network is planned wherein administrative traffic can be sent, in hard
copy, to any unit in the entire CAP structure. An extensive network exists along both the
eastern and western coasts of the continental United States, with HF connection between
them. It is now possible for a station on the east coast to address traffic to the National
Commander which will reach him. in hard copy, the following day (or sooner). Several of
the wings in this region are actively pursuing the installation of digipeater stations to serve
this goal. Arizona has an established structure which serves well in mission situations, and
is now forming network nodes which should be able to communicate with California and
Nevada networks, thus linking Arizona into the existing neophyte nationwide structure.

V. Highl ights

With the aid of amateur radio operators, units in Texas provided real-time airborne
video coverage of the December floods for use by some county Emergency
Management Offices. Once the problem areas were identified, crews flew daily
airborne reconnaissance missions, taping the conditions for analysis by the EOC
personnel.

Participation in the region HF net has improved markedly in the past year. Most
wings are represented on one or more nets each week, making the net a viable
means of disseminating administrative traffic. When VHF relays are included, the
total checkins have exceeded 100 on several occasions, reaching 125 or more on
a couple of nets.

Although Texas, and perhaps other wings, have used airborne repeaters to extend
communications during some mission situations, such use is rare. Arkansas
demonstrated the viability of this communications technique by successfully coordinating
resources during a statewide earthquake drill, operating an airborne repeater from a
USAFR C-130 during the exercise.

DONALD M. BAILEY. COLONEL, CAP
DCS/Communications, Southwest Region
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Southwest Region plans college
DALLAS " "91 in '91" is for staff positions. "I am look- for a second consecutive year,

the student attendance goal ing for staffers who have had A number of staffers are re-
Maj. Connie Hacker has set positive experiences with re- peats from last year and are
for Southwest Region's 1991 gion staff college, and who familiar with facilities at
Staff College. As director for would like to share those expe- Barksdale. This fact, says
this year's college, Major riences with others," said Major Major Frizell, will eliminate

, Hacker, according to Maj. Dale Hacker. surprises that occur when
Frizell, Southwest Region Major Hacker intends to people come to a new site.Public Affairs officer, knows build on successes of previous Additionally, Major Hacker

I she has set anambitious objec- staff colleges to guarantee her sees timeliness as a major is-
I tive for herself and her staff, students' time is well spent sue in terms of Civil Air Pa-
j but is confident this college and interesting. "We have al- trol's mission.will be "tops." ways tried to include uniq^^ Southwest Region's 1991

Since basic curriculum for activities within Southwest Staff Coflege will be held atI a region staff college is die- Region Staff College's pro- Barksdale AFB, La., July 27-
! tated by Civil ^r Patrol Man- gram," said Major Hacker. Aug. 3. If interested in serv-

ual 50-17, Civil ̂ r Patrol Tiastyear, students were given ing on staff, or applying as a
Senior Member Training Pro- an orientation flight al̂ ard student, contact:
gram. Major Hacker feels that an Air Force KC-10 Extender
people and special programs to observe mid-air refueling. Connie Hacker,
will set Southwest Region's This was one of the highlights 3411 Concord
1991 Staff College apart. of the week." Amaril lo, TX 79109.

M^or Hacker, according to A sense of continuity will be
M^or Frizell, is conducting enhanced by the college's re- Prospective applicants may
an active recruiting program turn to Barksdale AFB, La., also call her at (806) 353-6016.

Civil AirPatrol Ndw6
April1991
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S o u t h w e s t R e g i o n

C o m m a n d e r s

C o l D . H a r o l d 3 y r d Apri l 1952 to February 1953

Col Emmett G. Rushing February I953 to February 1957

Col James L. Camp February 195? to February I96I

Col George J. Race February 196I to February 1962

C o l F o r r e s t L , C a n n o n February I962 to October 1962

Col James L. Caap 16 October I962 to I3 January I963
C o l W a l t e r M . S a n f o r d 21 March I963 to 12 August I968

C o l C l a u d e L . C h a m b e r s 12 August 1968 to 8 November I970

Col Luther Bogard 8 November 1970 to 31 December 197^

C o l M a r c u s R . B a r n e s 1 January 1975 to 29 March 1976

Col Johnnie Boyd 29 March 1976 to 10 September 1978

Col John P. Sopher 10 September 1978 to 1 December 1979

C o l S a m r a i e V , P i e r c e 1 December 1979 to 8 January I983

Col George R. Way 8 January I983 to 1^ August I987

Col Harold W* Bowd'en 14 August 1987 to 31 March 1989

C o l R o b e r t C . B e s s 31 March 1989 to 10 August 1991

C o l F r e d C . L a t c h a w 1 0 A u g u s t 1 9 9 1 t o c u r r e n t
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1991
S O U T H W E S T R E G I O N

W I N G C O M M A N D E R S

W I N G COMMANDER

A r i z o n a C o l o n e l G i l b e r t D a y -

A r l c a n s a s C o l o n e l A . G . M e l s o n
Succeeded tsy

C o l o n e l T h o m m i e H e m d o n

L o u i s i a n a C o l o n e l W a l l a c e P . A n s a r d i

W

N e w M e x i c o C o l o n e l R o b e r t B . H a u l e n b e e k
Succeeded by

C o l o n e l D o n a l d G . J a k u s k

O k l a h o m a C o l o n e l R a m o n L . B u s i c k
Succeeded by

C o l o n e l S . T. A y e r s

T e x a s C o l o n e l H a l P a r k e r
Succeeded by

C o l o n e l C h e r r y A . B a r r

w
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F O U N D I N G M E M B E R S
, , S O U T H W E S T R E G I O N

A R I Z O N A

C a p t . T h o m a s J . L a i r d
1 0 0 8 I r o n w o o d D r i v e
S u n C i t y , A Z 8 5 3 5 1
6 0 2 - 9 3 3 - 2 0 2 0
Joined CAP; Dec. 41, Asbury Park, NJ Squadron. Intelligence
o f fi c e r . C o a s t a l P a t r o l o b s e r v e r .

Fern Shewbrook Ueckect (FOUNDER)
7530 Dead Man's Gulch (From April until Nov)
F l o r e n c e , A Z 8 5 2 3 2
6 0 2 - 8 6 8 - 4 2 3 1
A d d r e s s N o v t o A p r i l :
P O B o x 5 5

E d g e w o o d , N M 8 7 0 1 5
5 0 5 - 2 8 1 - 2 2 1 0
Joined CAP; Fall of 42 in Phoeniz, AZ. Private Pilot License dated
1942, No. 106414. Her flying group was at Sky Harbor Airport in
P h o e n i x .

A R K A N S A S
G a r l a n d A n t h o n y , J r .
3 0 4 V a l l e y C l u b C i r c l e
L i t t l e R o c k , A r k a n s a s 7 2 2 1 2
5 0 1 - 2 2 4 - 4 4 0 7
Jo ined CAP: 1942 in Grand Is le . F lew Coasta l Patro l .

Q u e n t o n D e C l e r k
L i t t l e R o c k , A r k .
Joined CAP: 1942. Flew Coastal Patrol, Grand Isle, LA.
W i l i a m L . H e i m
1 1 2 B r a n d t P t .
H o t S p r i n g s , A r k . 7 1 9 1 3
5 0 1 - 5 2 5 - 8 9 9 0
Joined CAP: Aug 1942. Rejoined several years ago.
L t C o l D a v i d T . H e r n d o n
9 2 0 1 H e r n d o n R o a d
L i t t l e R o c k , A r k . 7 2 2 0 4
5 0 1 - 5 6 5 - 5 1 3 6
Joined CAP: 1 Dec 42. Rejoined several years ago.
S r . M e m . F l o s s i e D . H e r n d o n
9 2 0 1 H e r n d o n R o a d
L i t t l e R o c k , A r k . 7 2 2 0 4
5 0 1 - 5 6 5 - 5 1 3 6
Joined CAP: 1 Dec 1942. Rejoined. Current wing nurse.

W
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CHARTER/FOUNDING MEMBERS
S O U T H W E S T R E G I O N

W
C o n t . p a g e 2
A R K A N S A S

J o h n M c R a e
1 1 1 5 C o t t o n w o o d L n .
S c o t t , A r k . 7 2 1 4 2
5 0 1 - 9 6 1 - 9 7 5 5
Joined CAP; 1942. Coastal Patrol, Grand Isle, LA.

L O U I S I A N A

G e r l a n d A n t h o n y , J r .
N o i n f o .

Louis M. Bertucci (FOUNDER)
O r i g i n a l p i l o t , G r a n d I s l e

Maurice A. Brown (FOUNDER)
O r i g i n a l p i l o t . G r a n d I s l e

A n n e l l e H e n d e r s o n B u l e c h e c k
2 4 2 B r u c e A v e n u e
S h r e v e p o r t , L A 7 1 1 0 5
3 1 8 - 8 6 5 - 3 8 2 3

^ Joined CAP: March 1942. Lake Charles Squadron.
N a n c y S t o n e C r o w e
2 0 3 5 2 3 r d S t r e e t
L a k e C h a r l e s , L A 7 0 6 0 1
3 1 8 - 4 7 7 - 9 8 2 0
Joined CAP: March 1942. Lake Charles Squadron.
Earl A. Dimitry (FOUNDER)
O r i g i n a l P i l o t , G r a n d I s l e

L a w r e n c e G . E n g l e r t
N o i n f o .

W i l l i a m L . H e i m
N o i n f o .

R a y m o n d B . M c C l a i n
N o i n f o .

Lt Col Pat D. McHenry
2 1 0 4 E m e r s o n S t r e e t
M o n r o e , L A 7 1 2 0 1 - 2 6 1 7
3 1 8 - 3 2 2 - 5 5 7 1
Joined CAP: April 1942. Ser, No. 48288. Squadron oonunander

^ Continuous membership except while in service.
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C H A RT E R / F O U N D I N G M E M B E R S
S O U T H W E S T R E G I O N

C o n t . p a g e 3

L O U I S I A N A

J o h n B . M c R a e
N o i n f o .

T E X A S

B r a d e n E . C l o u g h
R t 2 , B o x 1 1 9 0
D i c k e r s o n , Te x a s 7 7 5 3 9
Non-current member. In November 1942 was in Galveston News about
S q u a d r o n 8 1 4 , G r o u p 4 .

L o u i s D i C a r l o
R t 1 , B o x 3 4 0
A n a h u a c , T e x a s 7 7 5 1 4
4 0 9 - 2 6 7 - 3 6 2 1
Joined CAP; March 1942. Lake Charles Squadron. Coastal Patrol
G r a n d I s l e , A u g u s t 1 9 4 2 '

La r ry F le tche r (FOUNDER)
F l e t c h e r A v i a t i o n I n c .
H o u s t o n , T X 7 7 0 6 1
Jo ined CAP: May 42. Non-cur rent member
from 18 May 1942 to 31 August 1943.

Alvin H. Gautrauz (FOUNDER)
G r a n d I s l e

P i l o t w i t h C o a s t a l P a t r o l

Lt Col Robert L. Gilbert, Sr. (FOUNDER)
4 2 5 8 D o d y S t .
C o r p u s C h r i s t i , T X 7 8 4 11Joined CAP: June 1942. Current member of Group 3, Unit #42358.
J o s e p h i n e D . G i l b e r t
Conn Wg Founding member 1941-50
Per LO Office Lt Col Fred Ayoub TX WG

William G. Lum (FOUNDER)
O r i g i n a l P i l o t , G r a n d I s l e
G r e n e s M . M e i s n e r

N a t P . P e d r o

James F. Reegan
6 2 0 0 K u r d s L a n e
Galveston, TX 77551 Non-current member. In November 1942 was inGalveston News about Squadron 814, Group 4.
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N a r r a t i v e

^ 6 . T E X A S
a. National Staff College - 5 Students
b. Region Staff Col lege - 4 Students
c . C o r p o r a t e L e a r n i n g C o u r s e - 4 C o u r s e s

d. Squadron Leadership School — 4 Courses

To t a l 1 9 2 . 6 p o i n t s

SOUTHWEST REGION STî F COLLEGE was held from 27 July thru 3 August
1991 at Barksdale Air Force Base, Bossier City, Louisiana. There
was a total of 36 students and 21 staff. The main problem of this
college was that the air conditioning went out from the 25th ofthe 30th of July. Only one student because of his health
h a d t o g o b a c k h o m e .

Attached is the Director's Report for a summary of the college.

W
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D I R E C T O R ' S R E P O R T

- a , - 4 2

This is the Director's Report for the 1991 Southwest Region Staff College
(SWRSC) held 27 July - 3 August 1991 at Barksdale Air Force Base,
Bossier City, Louisiana. This report is being compiled in both the long
and short form. The long form includes attachments and will be distributed
to next year's SWRSC Director, SWR-CAP Hq. and CAP/USAF Hq. The
s h o r t f o r m w i l l n o t h a v e a t t a c h m e n t s a n d w i l l b e d i s t r i b u t e d t o s t a f f a n d
s t u d e n t s o f t h e 1 9 9 1 S W R S C .

The day after the close of the 1990 SWRSC, the Southwest Region Commander,
Col . Bob Bess, appointed me Director and chose Barksdale Ai r Force Base
Boss ie r C i t y, Lou is iana , as the s i te fo r the Co l lege . SMSCT Lawrence
Dale Weber, USAF, was cal led and advised of these decisions as he serves
a s t h e B A F 6 l i a i s o n t o t h e C A P. S M S C T W e b e r a l s o h o l d s t h e r a n k o f
Major, CAP and was a student at the 1990 SWRSC.

The Southwest Region Air Force Liaison Office was contacted and asked to
s e c u r e a d a t e f o r t h e 1 9 9 1 S W R S C .

At the conclusion of the 1990 SWRSC, staff and students were given forms
to be returned to the Director expressing their interest in serving on
staff in 1991. From these forms, some staff selection was made in early
September. Selections continued into early 1991. The first selection of
staff was the the positions that would require the most time to prepare for
the College. These included Curriculum Coordinator, Public Affairs Officer,
Administrative Officer, Evaluation, and Protocol. The Deputy Director and
C o m m a n d a n t o f S t u d e n t s w e r e a l s o s e l e c t e d a t t h i s t i m e . E a c h o f t h e s e
individuals had served on staff previously and had proven abilities^

Selection of personnel to fill the above positions as early as possible was
essential to the success of the College. The Public Affairs Officer and
the Administrative Officer had both filled the same positions in 1990; there
fore very little guidance from me was necessary. Both did outline plans
for me, so I was kept informed. Regulatory materials and suggestions were
s e n t t o t h e C u r r i c u l u m C o o r d i n a t o r a n d t h e P r o t o c o l O f fi c e r .

T h e P u b l i c A f f a i r s O f fi c e r s e n t r e c r u i t m e n t l e t t e r s t o a l l s e n i o r m e m b e r s i n
the Southwest Region who had not previously attended a staff college.
This effort generated several student applications as did the CAP News
announcement of the College in January. The CAP News also carried an
article about the College in the* April, 1991 issue. A second bulk mailing
was sent to each squadron in the Region.

The first recruiting efforts were made at the Texas Wing Conference in
Austin, Texas on September 7, 8 and 9. A staff college reunion and
hospitality room at the Southwest Region Conference in Dallas on October
5 and 6, furthered this cause. In addition, a skit was performed at the
General Assembly to promote interest in the College. I had meetings: In
Dallas with the 1989 and 1990 Directors, Col. Dottle Warren of Southwest
Region, Lt. Col. Lee Titus, Louisiana Wing Liaison Officer, and Lt. Col.
Dave Hall and Col. Richard Baskett of the Southwest Region Liaison Office.

In addition to recruiting staff and students by mall, the Public Affairs
Officer and the Southwest Region Senior Programs Officer, attended
several conferences. Squadron Leadership Schools, and Corporate Learning
Courses, giving attendees information about the College. The Deputy
Director wrote an article about the College and had it published In his
Wing newsletter. The individual staff members put forth a lot of effort



to recruit staff members and students for the College; however^ we received
very little, if any, assistance from the individual Senior T raining/Programs
Officers a t the Wing leve l .

Because we had just finished a College at 3arksdaie AF3 and were very
familiar with the facilities and staff, I anticipated just one visit to the
site to finalize plans for the 1991 College. The Southwest Region LO's
office, in coordination with the Louisiana Wing LO, was to handle most
o f t he de ta i l s conce rn ing the f ac i l i t i es . I d i d reques t t he Cu r r i cu lum
Coord inator to p lan a v is i t to Barksda le AF3 to meet w i th the ins t ruc tors
at the NCO. Academy,

Many things were to change during the year... renovations to the facility,
a war, a new Curr icu lum Coord inator, a new Senior Programs Officer a t
Region, personnel changes in the Southwest Region Liaison Office, etc.
A f te r he re tu rned f rom h is war du t ies , SMSCT. Da le Weber, and 1
visited many times by telephone, and his help was invaluable in planning
the College. The Curriculum Coordinator did visit Barksdaie in person
t o e s t a b l i s h t h e c u r r i c u l u m w i t h t h e N C O s .

Initial deadline for student applications was set at 15 May 1991 and was
later extended to 1 July 1991. At one time, si'xty-four applications had
been received. Forty-seven sent deposits in advance. Seven refunds
were made as the students cancelled prior to the deadline. On registration
day, tw.elve students, failed, to show. Eight of those had made deposits.
We had thirty-seven students registered. One withdrew after the College
started, leaving the College with thirty-six students.

The 1991 SWRSC graduated thirty-six students. The thirty-six were
d i v i d e d i n t o s i x s e m i n a r s . T h e r e w e r e s t u d e n t s f r o m e a c h s t a t e i n t h e
Region with the exception of New Mexico. There were twenty-one full
time (resident) staff, and two USAF Reservists assigned to the College.
The NCO Academy provided instructors. Attached is a list of the students,
staff, instructors, and winners of the various categories of competition.

The CAPM 50-17 requirement for the Region Staff College was supported by
the subjects covered in the College. Specific projects for which awards
were made were: Military Letter, Newsletter, Speech, Video, and Guidon.

A l im i ted Books to re was ava i lab le fo r s ta f f and s tuden ts . Yearbooks and
S W R S C t e e s h i r t s w e r e a l s o s o l d .

I arrived on site on Thursday, 25 July 1991, before the College began on
Saturday. Other early arrivals included the Deputy Director, Administra
tive Officer, Public Affairs Officer, Bookstore Manager, and two USAF
reservists assigned to the College. The remainder of the staff, with the
exception of the Commandant of Students,' arrived on Friday. A staff
meeting was held each day. After the first general staff meeting, the
Seminar Advisors and assistants were not required to attend the meetings.
The Curriculum Coordinator had been assigned the task of disseminating
i n f o r m a t i o n t o t h e m . T h e r e w e r e n o s t a f f n o - s h o w s .

The College began with registration on Saturday, 27 July. Each student
received a registration packet which included a schedule of daily events
and other information. Rooms and seminars were assigned at this time.
A social mixer was held at the NCO Club Annex. This was to be a semi-
formal affair; however, due to the lack of air conditioning at the facility,
staff and students were allowed to dress casually.
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Upon arrival at BarksdaJe AFB, I was informed that the air conditioning
on the entire east side of the base was out. Further, there was no hot
water. 1 later discovered the clothes dryers did not work in some of the
buildings. Personnel at the Academy thought the problems would be remedied
by Sunday. The NCO Academy. Headquarters was being remodeled and was
not available for use. It was, therefore, necessary that we use seminar
rooms in several different buildings. We spent a lot of timie trying to work
around these inconveniences rather than being able to devote ourselves
totally to the mission at hand. Room and seminar assignments had to be
r e w o r k e d a t t h e l a s t m i n u t e d u e t o t h e t w e l v e n o - s h o w s t u d e n t s .

I had requested that the Administrative Officer, the Protocol Officer,
the Curriculum Coordinator, and the instructors prepare and copy all
their material prior to arriving at the College as 1 was..aware we would
have a copier problem. Two of the staff members in Shreveport had
attempted to locate a copier for us at a reasonable, cost, but the rental
costs quoted were prohibitive. I felt our only further need for a copier
would be the nightly RSC Rag and the student and staff lists, along
with any schedule changes. It did not work quite that wayl We found
a facility off base where we could make copies' twenty-four hours a day
at a reasonable cost. It was an inconvenience to the staff members,
but the cost was much less than the rental and paper would have been.

A twenty-four telephone was set up for the Administrative Office for
i ncom ing ca l l s t o s tuden ts and s ta f f . The Admin i s t r a t i ve O ffice r and
his assistant took care of ft during the day, and members of the
Shreveport Senior Squadron manned it at night. They also kept the
master key to the rooms in case anyone got locked out.

At the opening assembly on Sunday morning, announcements were made,
the schedule was discussed, and students were told the purpose of the
College. Projects were discussed, and students began getting acquainted
and working together.

We were advised today that the part that came in for the air conditioner
did not work. It will be a few more days. Bad. news as some of the staff
and students are getting stressed a little early in the game.

The Base Commander welcomed us to Barksdale AFB on Monday morning.
Thanks to Major Weber's call to Civil Engineering, we now had a portable
aircraft air conditioning unit in the auditorium. It was not like regular
air conditioning and was a little noisy, but it did make the room bearable.
The NCO instructors were, as usual, outstanding^ and I think the students
reacted favorably to them. The KC-10 orientation flight, arranged by
Major Dale Weber, took place Monday night. All staff and students who
wanted to go were taken on a four hour flight in which they were able
to witness an actual in-flight refueling operation. Fifty staff and students
participated in the flights in three KC-10 aircraft. The evaluations
reflected this was one of the high points of the week. The.three to
four hours in the air conditioning was a welcome relief also.

By Tuesday, students were hard at work on their projects and beginning
to come together as groups. This was the day of the dreaded two
minute impromptu speech. The evaluations reflect this was one of the
low points of the week. I cannot help but think that the total lack of
air conditioning in the dorms, classrooms, and the dining hall had an
adverse effect on the speeches. Conversely, the topic "Preparing and
Giving a Speech" received a very high rating. Maybe the students
just wanted to hear about giving a speech and not give one.
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Wednesday brought a pleasant surprise to us. We finally had air condition
ing, hot water, clothes dryers, etc. With a long auditorium day scheduled,
this was quite timely. A picnic, complete with hamburgers, hot dogs and
all the trimmings, was held at a park on the base. Each seminar was asked
to prepare a short skit on the theme of CAP's 50th Anniversary. The
p icn ic and sk i t s p rov ided some much needed re laxa t ion and humor. As
usual, the mid week break provides a new perspective from yesterday's
activities which reflected beginnings of frustration and stress levels
which are an integral part of the learning process at the College.

On Thursday, some schedule changes were necessary to facilitate filming
of the video projects. The group problem solving and the seminar

^Tinker Toy exercise were not as well received as Col. Frizzell's talk on
squadron meetings. Surprisingly, the students were excited about the
five minute speeches — quite a turnaround from the two minute impromptu
speeches. Evaluations reflected that students have very little tolerance
for schedule changes. Flexibility is not a part of their plan. 1 would
guess this comes from the pressure of having deadlines on projects and
their expectation that proper planning would prevent any change. Even
a change for the better is not acceptable. Despite the complaints about
the changes, the students were accomplishing their tasks showing that
the group efforts were working. Students now know that they cannot
accomplish a task on their own and must resort to a group effort. The
plan is working.

Friday was a real "down" day. The "One Minute Manager" was not
terribly well received by some. Others felt it was quite helpful. A planned
t h i r t y m i n u t e v i d e o b r o k e a n d c o u l d n o t b e s h o w n . A s u b s t i t u t e d
"Ethics" film was just so-so among the students. Graduation practice
had a few false starts. The layout of the auditorium, some physical
limitations among staff and students, and the limited space necessitated
changing the original plan. Here again, the change appeared to the
students and staff as inefficiency and poor planning. Students spent
the remainder of the day working on their projects.*

Many guests arrived on Saturday to witness the guidon presentations,
the ten minute speeches, and the graduation exercise. The final decision
for awards to be presented was made after the. speeches and guidon
presentations. By planning ahead and having the awards partially
prepared in advance, we were able to have them completed and presented
at the Dining Out. The identity fo the recipients was not known to
anyone beyond the selection committee prior to the presentation at the
Dining Out. This gave an added excitement to the evening..
The Dining Out was well done by the NCO Club. The facility was very
good, the food was great. The Protocol Officer and the Assistant
Protocol Officer spent many hours making the decorations reflecting a
theme of CAPs 50th Anniversary in red, white, and vlue. Mr. President
and Mr. Vice controlled the evening in a very proper and humorous way.
For most students, this was their first experience at a Dining Out, and
the comments were very favorable. Most seemed to also enjoy their
roles as escorts and greeters. There were twenty-one guests at the
Dining Out. .

W
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1 9 9 1 S O U T H W E S T R E G I O N S TA F F C O L L E G E
ATTENDANCE, AWARDS, AND HONORS SUMMARY

S T U D E N T S

A R K A N S A S
A R I Z O N A
L O U I S I A N A
O K L A H O M A
T E X A S
N E W M E X I C O

A W A R D S

B E S T M I L I T A R Y L E T T E R
B E S T N E W S L E T T E R
B E S T S P E E C H
O U T S T A N D I N G S T U D E N T
B E S T G U I D O N
B E S T V I D E O
O U T S T A N D I N G S E M I N A R
S P E C I A L C A T E G O R Y :

Director's Challenge
B E S T P E R F O R M A N C E I N >
. S U P P O R T I N G R O L E

R o b e r t P e n t o n
Marguer i te Ha tok
B o h n W a n a m a k e r
P e t e r S h u l l
S e m i n a r H
S e m i n a r 3
S e m i n a r 4

T e r r a n c e J o h n s o n

D a l e W e b e r

S E M I N A R M E S S P R E S I D E N T V I C E

* S e l e c t e d

M a u r i c e K n e e l a n d
G i n o M o n d i n i
R o b e r t M u r p h y
K e n W e i s

* P e t e r S h u I I

Richard Worthington

Marguer i te Ha tok
Evelyn Denison
R o b e r t P e n t o n
N o r m a W i l l i a m s
F e l i n o V a l i e n t e

* Bi l l Baley

Candidates for Mess President and Vice were nominated within the respective
seminars and elected by the seminars. Final selections were made by staff.

A C A D E M Y

T S g t . S u s a n A t l a s
TSg t . La r r y Woods
MSgt . R ick Wo l f
T S g t . C a r o l T h o r n t o n
MSgt. Gene Evans

W

I N S T R U C T O R S

C A P

L T C B e n F r i z z e l l

Major Col in Fake
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Overall, I feel the College was very effective, and we accomplished the
original objectives. I do believe the days the staff and students spent
without air conditioning and hot water had a negative effect on the
College. The fact that we were in many different buildings also detracted
from the effectiveness of the College. Despite the adversities, the staff
and students were real "troopers".

The NCO Academy staff instructors, who were on leave and gave of their
own f ree t ime, were exce l len t .

During the early days of the College, 1 dealt with many complaints
about the facilities, the lack of air-conditioning, our policy of not
allowing married students to room together, uniform problems, and
friends wanting to be in the same seminar.. . A few threatened to leave
the College, but in the end, we had lost only one student and that was
due to a medical problem.

At the end of the day, I spent time with the Evaluation Officer reviewing
comments of the previous day from the student evaluations. Comments
indicative of problems were discussed with the appropriate staff member
for action. The daily comments indicated the progress of the seminars.
A scale of 1 to 5 was used with 1 being poor and 5 being excellent.
The daily Program Evaluation Summary averaged the daily activities
over the week at 4.16. The question of '^How's staff college so far?"
went from a low of 3.51 to a high of The more favored activities
of the week were the CAP MAP presentation (4.63), the KC-10 flight
(4.87), Preparing and Giving a Speech (4.54), and the Picnici (4.66).
The least favored were the One Minute Manager Film (3.91), Ethics (3.26),
and the two minute impromptu speech (3.71).

Student observations reflected the main topic of conversation and concern
in the first four days of the college was the lack of air conditioning.
The Evaluator felt that while this was a very unpleasant experience, it
did tend to bring the majority of the students together and that teamwork
prevailed in spite of the heat. Morale soared on Wednesday when the air
conditioning was turned on. Evaluations went down some on Thursday
and Friday, though not drastically. The stress of completing projects
was reflected. Graduation was given a rating of 4.7. Staff/performance
at the college was given an overall rating of 4.25, and the Dining Out
was rated 4.67. The overall SWRSC rating of 4.06 indicates students
did have a positive experience.

The staff and students were appreciative of the efforts of Barksdale AFB
and support personnel to make this a good learning experience for them
as well as a memorable personal experience.

Many months of planning for this College did not prevent our having
problems and realizing that many things could* have been done differently
on site. Many last minute changes had to be made, and some handled
t h i s b e t t e r t h a n o t h e r s .

Based on my experiences at staff colleges,
recommendations for future colleges:

1. Rent a copy machine.

I wolfld make the following

2. Eliminate the yearbooks.
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3. Work with individual Wing Senior Training/Programs Officers to internally
pub l ic ize the Col lege.

4. Revise the Student Information Guide to include such categories as
" p r o p e r c i v i l i a n w e a r " .

5. Eliminate the middle-man and have all pre-school correspondence
done by t he D i rec to r.

6. A system of receiving Form 17s needs to be established. Many of them
were sent directly to the Director, some sent to Wings and some to
Region. Some were received by me in a few days, and some were
delayed at the Wings/Region for months...

7. Reduce the number of Air Force and Region observers at the College.
R e d u c e t h e n u m b e r o f U S A F r e s e r v i s t s . O n e w o u l d b e s u f fi c i e n t .
O b t a i n t h e s e r v i c e s o f a C A P / U S A F L i a i s o n N C O a t t h e b a s e a n d
solicit support from the Wing LO Office.

8 . H a v e a C o m m u n i c a t i o n s O f fi c e r .

9 . Have an unass igned s ta f f member.

The Region Commander has designated as Director of the 1992 Southwest
Region Staff College Major James Mooney, 2440 E. Hale St., Mesa, Arizona
85213, Telephone AC602-835-6545. All correspondence relating to the 1992
S W R S C s h o u l d b e d i r e c t e d t o h i m .

W

w
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J O U T I I h U O T R E G I C M o T / i F F C O L L E G E

3 A R K J D A L 2

26 Juiy-3 Aufjust 1991

Zol James P. Fleming, U3AF, Commander,

U3AP-GAP Southwest Liaison Region,
addresses the College Assembled Qroup.

H e a d Ta b l e a t F o r m a l D i n i n g O u t B a n q u e t a t C o l l e g e
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HEADQUARTERS, SOUTHWEST REGION
CIV IL A IR PATROL

AUXILIARY OF THE UNITED STATES AIR FORCE
P.O. BOX 31. BLDG. 1239

DALLAS NAS. TX 75211-9505

> ^ e n . L y t o
i t t n o f : C C 2 0 M A Y 1 9 9 2

S u b j e c t : P o l i c y L e t t e r 9 2 - 0 7 , M i s s i o n U n i f o r m P o l i i

T o : A l l S o u t h w e s t R e g i o n P e r s o n n e l

I . T h i s l e t t e r e s t a b l i s h e s a R e g i o n - w i d e U n i f o r m p o l i c y f o r
t h e f o l l o w i n g t y p e s o f m i s s i o n fl y i n g :

( 1 ) . A p p r o p r i a t e c i v i l i a n c l o t h i n g m a y b e w o r n w h e n fl y i n g
C u s t o m s o r O E A m i s s i o n s w h e n r e q u e s t e d b y t h e a g e n c y b e i n g
f l o w n .

( 2 ) O r R s s f o r a l l o t h e r m i s s i o n s w i l l b e J A W C A P M 3 9 - 1 , O h . 9
S e c t . 8 - b . : i n d C A P R 6 0 - 1 , C h . 5 P a r a . 8 . ( A t n o t i m e i s
c i v i l i a n a t t i r e a u t h o r i z e d f o r C A P m e m b e r s i n C o r p o r a t e
A i r c r a f t e x c e p t i n t h e c a s e 1 . ( 1 ) .

2 T h i s p o l i c y w i l l r e m a i n i n e f f e c t u n t i l r e s c i n d e d b y t h i s
H e a d q u a r t e r s i n w r i t i n g .

W

F O R T H E C O M M A N D E R

C h u c k L e a t h , L T C , C A P
D i r e c t o r o f A d m i n i s t r a t i o n

C C . R C N

DSC/OPS
D S C / E S

W
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MAnAGxEMEI^T AlJALYilS PHOGPAM

The primary way Civil Air Patrol had in 1991 of judging its

var ious uni ts as to preparedness toward meet ing establ ished

missions centered around Cadets, Emergency Services and Aerospace

Education was the Management Analysis Program,

Results, or standings, for I99I were most disappointing for the

Southwes t Reg ion , pa r t i cu la r l y when a l i t t l e more e f fo r t wou ld

have made a considerable difference in final standings. The

Region was in e ighth or last p lace.

Following is a list of Region standings shown in the 1 January

to 31 December 1991 CAP-MAP Report:

R e g i o n

M i d d l e E a s t

G r e a t L a k e s

S o u t h e a s t

N o r t h C e n t r a l

P a c i fi c

N o r t h e a s t

R o c k y M o u n t a i n
S o u t h w e s t

Av e r a g e S c o r e

2 8 8 7 . 0

2 7 1 0 . 0

2 7 0 9 . 7

2685.0
2 6 ^ 2 . 1

2 5 3 7 . 0

21̂ 95*6
2^^-59.8

P l a c e

(more)
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Management Analysis Program
(Gont.)

What were some of the areas in which substantial numbers of points

were lost by the Southwest Region in 1991?

In Cadet Growth, of the possible 1200 points none was earned

for a loss of 1200 points. In senior Growth, 105^ points were

los t ou t o f a poss ib le 1200.

Only 9^.2 points were earned out of a possible 1200 in Aerospace
Education Officers attending Aerospace Education Seminars. Chaplain

Effectiveness was another loser with only 775*5 points earned out

of a possible 1200 for a loss of ^24.5 points.

The loss of points is of great concern to the Southwest Region

Commander and his Staff, Even more effort wil l be extended to

Wings to assist in improving this CAP-MAP scoring in the future.
- 3 0 -
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Jeveral Jtaff changes occured in the Operations Section in 1991•
Lt Colonel David L. Floyd replaced Colonel Marcus 11. dames as

Deputy Chief of Staff for Operations. This change also affected
the Southwest Region membership on the National Operations
Committee. Lt Col Floyd succeeded Col Barnes as Primary Repre
sentative from the Region. Lt Colonel Raymond V/albridge became
A l t e r n a t e a n d L t C o l o n e l H a r r i s o n H a m e r s e c o n d A l t e r n a t e .

Lt Col 'ri^albridge in late 1991 was najned assisteint Deputy Chief
o f S ta f f fo r Opera t ions . He shor t l y be fo re had re t i red f rom the
U 3 A i r Force and jo ined the C iv i l A i r Pa t ro l , r i i s l as t A i r Force

assignment had been Director of Operations on the U3AF-CAP
Southwest Region Liaison Staff at Dal las. Lt Col Hamer alsoserves
a s t h e R e g i o n S t a n d a r d E v a l u a t i o n a j i d C h i e f C h e c k P i l o t .

Operational plans are that Emergency Services will become a part
of the Operations function, thus placing all such services and
flying under one office. Additionally, changes in CAP Regulations
(CAPR 60-l, CAPR 50-15 and CAPP 2) were expected to be released in
early 1992. These changes are expected to provide major adjustments
in how the C iv i l A i r Pa t ro l M iss ion i s to be ca r r ied ou t i n the

future. Active members have been encouraged to obtain copies
when available and become familiar with all changes.

C o u n t e r N a r c o t i c s

Lt Colonel Orlan D. Scott, Southwest Region Counter Narcotics
Director, reported that Region activity in assisting the Federal
Governmen t i n s tem ing the flow o f na rco t i cs and o f a l l i ed ac t i v i t i es
in 1991 was very impressive, as noted in the following data:

(more)
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C o u n t e r N a r c o t i c s

(Cont)

Wing

A r i z o n a

A r k a n s a s

L o u i s i a n a

N e w M e x i c o

O k l a h o m a

T e x a s

M i s s i o n s S o r t i e s H o u r s F l o w n

11 5 0 . 9
8 2 0 . ^

1 5 1 . 5

2063.1
11 3 . 7

T o t a l 7755 .^

- 0 -
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E m e r g e n c y S e r v i c e s

E m e r g e n c y S e r v i c e s f u n c t i o n s a r e v i t a l t o t h e C i v i l A i r P a t r o l ' s

neet in r^ par ts o f i t s miss ion ob jec t ives . The U.S. A i r Force
R e s c u e C o o r d i n a t i n g C e n t e r r e p o r t e d t h a t i n 1 9 9 1 i t c o n d u c t e d

2,758 missions which were developed from 1,993 incidents and
5,788 emergency locat ing t ransmi t ter emiss ions. Fo l lowin f^ is
a l i s t o f Emergency Serv ices act iv i t ies in the Southwest Region
a s r e p o r t e d b y t h e A i r F o r c e R e s c u e C o o r d i n a t i n g C e n t e r ;

N u m b e r o f M i s s i o n s
A s s i g n e d b y U S A F R G C

T o t a l

Flying Time (Hours'

T o t a l

5 0 . 1
1.278.7

1 3 2 . 1
7 1 5 . 7
146.3
806.9

3 . 1 2 9 . 8

Southwest Region par t ic ipated in about 15.5 per cent o f the to ta l
m i s s i o n s .

Deputy Chief of Staff Lieutenant Colonel 0. G. (Pete) Minded
expressed a need throughout the Region to be more involved in
E m e r g e n c y S e r v i c e s a c t i v i t i e s . H e w i l l w o r k t o w a r d t h e e s t a b l i s h m e n t
of an Annual Southwest Region Mission Coordinator Management
S e m i n a r a f u n c t i o n b a d l y n e e d e d , h e s a i d .

- 0 -
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HEADQUARTERS, SOUTHWEST REGION
CIV IL A IR PATROL

AUXILIARY OF THE UNITED STATES AIR FORCE
P.O. BOX31.BLDG. 1239

DALLAS NAS, TX 75211-9505

R e p l y t o
a t t n o f : C C 2 6 J u n e 1 9 9 2

Subject : Pol icy Let ter 92-08, Staff Member Reimbursement Procedures

A l l R e g i o n H e a d q u a r t e r s P e r s o n n e l

1 . Th i s po l i cy l e t t e r es tab l i shes a un i f o rm p rocedu re f o r
reimbursing members for expenditures in the following cate
g o r i e s :

( 1 ) . L o n g d i s t a n c e t e l e p h o n e c a l l s . I f t h e v o l u m e
warrants, with the approval of the Commander, a dedicated
l ine w i l l be ins ta l led and main ta ined by Reg ion Head
q u a r t e r s . O t h e r t e l e p h o n e e x p e n s e s w i l l b e r e p a i d o n a c a l l
by call basis upon the approval of the D/Fin. and Commander.
T h o s e s t a f f m e m b e r s w i t h s u f fi c i e n t n e e d w i l l b e i s s u e d a
C o r p o r a t e Te l e p h o n e C r e d i t C a r d . S e e t h e C o m m a n d e r a b o u t
y o u r p a r t i c u l a r n e e d s .

(2) . Per d iem. Per d iem wi l l be pa id in accordance wi th
t h e c u r r e n t p o l i c y a n d o n l y i n s u p p o r t o f N a t i o n a l C o m
mittees and Region activities such as: National Board, Region
Conferences, Wing Conferences with pr ior approval (or where
m e m b e r w i l l f u n c t i o n f o r R e g i o n H d q . ) , a n d o t h e r a c t i v i t i e s
w i t h p r i o r a p p r o v a l o f t h e C o m m a n d e r .

(3). Mi leage and Corporate Vehicle expense. These wi l l be
re imbursed in accordance wi th current po l icy and only in
the support of Nat ional Board, Nat ional Commit tees, Region
C o n f e r n c e s , R e g i o n S t a f f C o l l e g e s , R e g i o n C a d e t A c t i v i t i e s ,
W i n g C o n f e r e n c e s w i t h p r i o r a p p r o v a l o r w h e r e m e m b e r w i l l
f u n c t i o n f o r R e g i o n H d q .

A n y e x p e n s e a s s o c i a t e d w i t h t h e o p e r a t i o n a n d m a i n t e n a n c e
of any Corporate Vehicle assigned to Region Hdq. must
include vehic le number and expense category. The
categor ies are: rout ine maintenance, such as o i l change
w i t h fi l t e r s , w a s h a n d l u b r i c a t i o n , a n t i - f r e e z e a n d b r a k e
fl u i d . P e r i o d i c m a i n t e n a n c e , s u c h a s t u n e - u p , t i r e s ,
b a t t e r i e s , b r a k e j o b s , e t c . A l l p e r i o d i c m a i n t e n a n c e m u s t
have prior approval of the Commander except in emergencies.

( 4 ) . C r e d i t c a r d s . T h o s e s t a f f m e m b e r s i s s u e d C o r
po ra te C red i t Ca rds w i l l be respons ib l e f o r fi l i ng an ex
pendi ture repor t for each purchase and reconci l ing each
m o n t h l y s t a t e m e n t . P u r c h a s e s w i t h t h e c r e d i t c a r d s w i l l b e
f o r o f fi c i a l p u r p o s e s o n l y .
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(5). Tail number accounting. All expenditures associated
with Region Headquarters aircraft will be documented for the
purpose o f accoun t t rack ing . Th is w i l l be pa r t o f t he
Check Request, credit card expenditure report or activities
fi n a n c e r e p o r t .

Categor ies of the accounts: See detai ls under Para. 440,

2. Check request preparat ion and processing. Requests for
r e i m b u r s e m e n t w i l l b e p r e p a r e d b y r e q u e s t e r a n d f o r w a r d e d
to the Di rec tor o f F inance for approva l and process ing.
Check requests will be made on Region Check Request Form
a n d w i l l i n c l u d e r e c e i p t s t o v a l i d a t e e x p e n s e s . C o m p l e t e d
r e q u e s t s s h o u l d b e m a i l e d t o t h e fi n a n c e o f fi c e r i n
advance of the meeting date for distribution at the meeting.
R e q u e s t s m a d e a t t h e m e e t i n g w i l l b e p r o c e s s e d a f t e r t h e
m e e t i n g o r a t a l a t e r d a t e .

Expenses incurred by staff members will be coded or explained
di rect ly on the rece ip t , as to what the expenses were for.
This information will also be transferred, by the member,
t o t h e c h e c k r e q u e s t f o r m a n d e n t e r e d i n t h e P U R P O S E s e c t i o n .
A l is t ing of expense account numbers and descr ipt ions is in
c l u d e d t o a i d i n t h e p r o p e r d i s t r i b u t i o n .

Holders of SWR Credit Cards wi l l receive a copy of their
m o n t h l y s t a t e m e n t t o c o d e t h e e x p e n s e s f o r t h a t m o n t h . T h e
c o p y , p r o p e r l y c o d e d w i t h r e c e i p t s a t t a c h e d , w i l l b e r e t u r n e d
to the SWR Director of Finance without delay for subquent
paymen t . Ca rd ho lde rs shou ld use the same expense accoun t
d i s t r i b u t i o n l i s t b e l o w a s a g u i d e .

EXPENSE DISTRIBUTION: Account number and description.

400 Office Supp l i es : Amoun ts expended fo r a l l supp ly
i t e m s n e c e s s a r y f o r o p e r a t i o n o f t h e o f fi c e .

4 0 6 M a t e r i a l s a n d S u p p l i e s : A m o u n t s e x p e n d e d f o r
e d u c a t i o n a l a n d t r a i n i n g m a t e r i a l s .

406 Mater ials and Suppl ies from Supply Depot: Purchases
made from CAP Supply Depot.

4 0 7 M a t e r i a l s a n d S u p p l i e s f r o m B o o k s t o r e : P u r c h a s e s
f r o m C A P B o o k s t o r e .

415 Fac i l i t y Expense: Amounts expended fo r the reg ion
f a c i l i t y , s u c h a s r e n t , u t i l i t i e s , t e l e p h o n e , m a i n
t e n a n c e , e t c .



Page 63

N a r r a t i v e

e n c a m p m e n t s , d r i l l
o^her ^11 on, flight orientations, ando L n e r c a d e t a c t i v i t i e s .

425 Senior Activities: Amounts expended on flight
p ro jecSI : ac t i v i t?er i ^5

other^Irer"® Amounts not in any other
440 Aircraft Maintenance and Operation-

A . Ta i l N u m b e r
B. Date and Vendor
C. Expense Category

a?®Fuel"® Expense (Related to flying hours)
b . O i l
c . O t h e r e x p e n d a b l e s
d . M a i n t e n a n c e

1 ) . A i r f r a m e
2 ) . E n g i n e
3 ) . A v i o n i c s
4). 100 Hr. insp. and related exp.
5) . O i l change
6 ) , O t h e r r e p a i r s2. Overhead Expenses (flying or not)

a . H a n g a r r e n t / t i e - d o w n
b. Insurance-HSI and Liability
c . A n n u a l I n s p e c t i o n
d. Certification of AC Equipment

(IFR Certification, ETC.)e. Preventive maintenance-washing, cleaning
D. Income?''̂ '̂̂ ^ Equipment on Board Aircraft

1. Mission Reimbursement (SAR-CN-DEA)
2. Non-mission Reimbursed

45 Conwunication Operation and Mainatenance: Amounts
main tenance, supp l ies , e tc .for commumcations equipment.

50 Vehicle Operation and Maintenance: Gas, oil, lubri-
--epairs. tires, etc. on vehicles (di notinclude mission related expenses).

so ftiuipment Operation and Maintenance: Amounts
for the operation and maintenance of other
equipment such as generators.
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470 Mission Expenses: Amounts expended in Search and
R e s c u e , C D , a n d o t h e r m i s s i o n s .

477 Trave l Expenses : Amounts expended fo r CAP members
when per forming author ized t rave l inc lude mi leage,
h o t e l , m e a l s , a n d m i s c e l l a n e o u s c h a r g e s .

479 Awards: Amounts expended for awards presented by
t h e u n i t .

492 Pub l ic Re la t ions and Pub lc i ty : Amounts expended
f o r p u b l i c r e l a t i o n s a n d p u b l i c i t y b y t h e r e g i o n .

FOR THE COMMANDER

C h u c k L e a t h , L t C , C A P c c . fi l e
D i r e c t o r o f A d m i n i s t r a t i o n


